P1 Pasgen A. Ydert 3aTpaTt ans
NPUHATUA PEeLUEHUN U
KOHTPONSA

[daHHbI pasgen npegHasHadeH Ans MOHWMaHUS TOro, 3aveM HyXXeH yyeT 3aTtpaT U Ans Yero OH
ucnonssyetcs. KaHanaartbl 3HAaKOMSATCH C 3rieMeHTamu, nexalumMn B OCHOBE y4yeTa 3aTpar, U C Tem,
KaK NPUMEHSITb 3TN 3NIeMEHTbI B paMKax pasfuyHbIX METOAOB KarnbKyrnMpoBaHWUs, KOTOPbIE UCNOMb3YIOT
opraHusaummn. 9T0 NOHMMaHWe CTaHOBUTCS KpaviHe BaXHbIM B BbICTPO MeHSLeMcsa LnMdpoBoM MUpe,
C ero NoMmoLLbo KaHauaaTbl CMoryT paspabotaTb COBCTBEHHbIE MOAXOAb! K KanbKyNMpOBaHUIO 3aTpar,
Korga CyllecTBylOLME METOAMKM MOTEepsitoT CBOK akTyanbHOCTb. B gaHHOM pasgerne BsBoauTcA
noHsTHe «undposoro yyeta 3atpaT» (digital costing).

PesynbTaTbl 06y4YeHus CopepxaHue

1. npOBOD,I/ITb pasnunyne mexany pasHbiMu a. Onpep,enmb Lenb KallbKynmpoBaHua 3atpat

Hensamm kanbkynmposaxus satpar. b. MNpoBoanTb pasnnuus Mexay pasHbiMu Lenamm

ydyeTa 3aTpart

2. MNprMeHsITb OCHOBHbIE KOHLIENLMM yyeTa a. OBBbACHATE OCHOBHbIE KOHLENUMM y4eTa 3aTpar
3aTpaT K pasnNnyHbIM OpraHM3aumsiM 1
obbekTam 3aTpar

b. MpuMeHATb KOHUEeNuMn y4eTa 3aTpaT K pasfnyHbIM
opraHusauusiM u o6bekTam 3aTpat

3. an/IMeHﬂTb MeTOoAbl y4eTa 3aTpaT and rlpI/IMeHFlTb cnegywume MetToabl:

onpeAeneHust cebecTonMocT Anst pasHbIx a. Hakonnenwue, oTHeceHue, pacnpeaeneHve un
Lenemn. normnoLleHne saTtpar

b. HopmatueHbI yueT 3aTpat

C. AHanms oTKINoHeHWI (6e3 OTKIOHEHUI Mo
HOMEHKNaType MaTepunaroB 1 BbIMyCKy NpoayKLMn
npv 3afaHHbIX 3aTpartax)

d. MNonpoueccHbin yyeT 3aTpat (ABC)

e. Undposon yyet 3aTtpaTt
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OCHOBHbIE TEMbI OnucaHune

OueHka 3anacoB
OTyeTbl 0 NpUbLINYU
YnpaBneHue 3atpatamum u nx TpaHcopmaums

MpuHATHE peLueHnin

30eck paccmaTprBatoTCs creflyloLve akTyarnbHble
BOMPOCbI: [11151 YEro HY>KHO KarnbKynMpoBaTh
3aTpaTbl? Kakue BuAbl 3aTpat COOTBETCTBYIOT
ornpeaeneHHbIM LiernsM 1 nodemy?

OnemeHTHI 3aTpaT

CTpykTypa 3aTtpaTt
NoBeneHune 3aTpaTt

Hocutenn (opanBsepbl) 3aTtpar

YyeT 3aTtpar, NpMMEHSAEMbIN K pa3HbIM TUNam
opraHmsaunim

YyeT 3aTtpaT A4 ungpoBbIX 06BHEKTOB 3aTpaT

PaccmaTtpurBaloTcs OCHOBHbIE 3NEeMEHThI y4eTa
3aTpaT 1 TO, KakK OHU NPUMEHSIOTCS K
opraHu3aumsmM pasHoro Tuna u K pasHbim
onepaunoHHbIM YCrioBUAM (HanpuMep, B CEKTOpax
npou3BoAcTBa 1 obcnyxmeaHus). Kak LmdpoBoi
MUP NOBMUSN Ha XapakTep 3TUX SMIEMEHTOB yyeTa
3aTpart?

OTcnexvsaHue, Knaccudukaums U oTHecCeHue
3artpar

MapxvnHanbeHbI MeToq ydeTa 3aTpar
MeToa nonHoro nornoLleHus 3aTpar
OTKnoHeHwue no LeHe (CTaBke)

OTKIIOHEHWE MO MCMONb30BaHUI0
(3dpheKTMBHOCTU, MPON3BOANTENBHOCTM)

WHTepnpeTauns oTKNOHEHWN

KaJ'IbeJ'II/IpOBaHI/Ie CTOMMOCTW NPOAYKTOB U
ycnyr B CUCTEME NOoNpouecCHOro y4yeTa 3atpart

Mpeumywiectsa ABC o0THOCUTENBHO APYrnX
cuUCTeM y4deTa 3aTpaTt

OcobeHHOCTY LUMdpPOBOro yyeTa 3atpar

N3yuyaeTca TO, kKak OTCnexmuBaTCs,
KnaccnuunpyoTcs, HakannmMBaKTCs, OTHOCATCS,
pacnpefensTCcs 1 NOrnoLaTCs 3aTpaTel Ans
onpefeneHns cebecToMMoCTy NpoayKTa, ycnyru
UM UHbIX 00BEKTOB 3aTpaT. KanbkynvpoBaHue
cebecToMMOCTN NMPOAYKTOB U YCAYr C MOMOLLbIO
pa3nunyHbIX MeToaoB yyeTa 3atpat. Onpeaenutb,
Kakve meToAbl y4eTa 3aTpar crnegyeTt NpuMeHsTb
n noyemy?




P1 Pasgen B.
brogxeTnpoBaHme u
BOAKETHbLIN KOHTPOSIb

BrogxetTupoBaHve U GHOOKETHbIA KOHTPONb — 3TO OAWH M3 CrnocoboB, C MOMOLLbID KOTOPOro
dmHaHcoBasi cnyxba onpeaensieT To, Kak opraHusauuy co3garT U COXPaHSlT CTOMMOCTb. B aTom
pasgene paccMaTpuBaloTCsl pasfnnyHble Lieny NoAroTOBKM UM UCMONb30BaHUS GHOKETOB, a Takke To,
KaKk roToBATCA OHOOKETbl, KakMe TUnbl U UCTOYHWUKM [aHHbIX WU TEeXHONOrMuM MPUMEHSITCA Ons
MOBLILLIEHUSA KayecTBa OHOMKETOB, U TO, KakK WCMOMHATCA OlmMKeTbl U Kakoe BO3OeNCTBUE OHU
OKa3blBalOT Ha COTPYAHMKOB OpraHM3aLmn.

PesynbTaTbl 06y4YeHUs CopepxaHue

1. MNMpoBoanTb pasnuymne Mmexagy pasHbiMu a. OBbACHATb ponb GIOAXETOB.

LiensiMi NOArOTOBKIA BI0/KETOB. b. MNposoauTb pasznuune MexXxay pasHbiMu Uenamum

cocTaBneHus ooaxeTa.

2. [oToBUTL BrOOXKETHI. a. OOBSACHATb MPOrHO3MPOBAHUE U €r0 CBA3b C
OloKeTMPOBaHUEM.

b. lNotoBuTb cBOAHBLIE BroaXeThI (Master budgets).

c. MpoBoanTbL aHanNU3 «4To, eCriM» Npu CoCTaBNeHUN
orookeTa.

d. OnucbiBaTb TEXHOMOMM, NO3BOMSAIOLLINE
YCOBEpPLUEHCTBOBATb NPOLECC COCTaBMNEHMS
OtogxkeTa.

3. ObcyxaaTb BIOOKETHBIN KOHTPOIb. ObcyxaaTtb criegytoLume Bonpocsl:
a. KoHuenuuto B104KeTHOro KOHTPons

b. Yenoseuyeckun caktop B 6r0mKETHOM npoLecce
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OCHOBHbIE TEMbI OnucaHue
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[MnaHupoBaHue
WHpopmmpoBaHme
KoopanHauus
MoTtuBauusa

KoHTponb

Moyemy opraHusaumm rotoBaTt GroaxkeTbl? Kakum
obpasom pasnuyHble Lenn 6loaxeToB codeTaroTcs

Opyr ¢ Apyrom? Kak opraHvsauum nonyyarot

MaKCMMarbHYH Mosb3y OT 6IoKETUPOBAHMA?

AHanu3 BpeMeHHbIX psAoB M aHanm3 TpeH4oB
Ans NPOrHo3mpoBaHus ob6bema npoaax

KOMMOHEHTLI CBOAHbIX 610OKETOB U UX CBA3b
apyr ¢ gpyrom

OrpaHuumBaioLLme akTopsbl
CTpecc-TecTnpoBaHue 6ogxkeToB

AHanus 6onbLUMX MaccuBOB AaHHbIX (big
data) n orogxeThbl

AnbTepHaTUBHbIE NOAXOAbI K
OloKEeTMPOBaAHUIO

M3 yero coctount BroaxeTHbIN npouecc? Kakue Tunbl
OromxeToB TpebytoTca opraHmsaumam? Kakune

OaHHble Ucnornb3ylTcsa u rae ux 6pats? Kak

roToBATCA U npeacTaBnsAoTcs OoopkeTbl? Kakme
CYLLIECTBYIOT TEXHOSOMMM AN MOBbILLEHNS Ka4eCcTBa
OtooxkeToB?

Boisensatowmin (feedback) n ynpexagatoumii
(feedforward) koHTpONb

BrogxeT no pesynetatam (flexed budget)
MocTaHoBKa Lenen n MOTMBaLUS

KoHTponupyemble 1 HEKOHTPONUpyeMble
pe3ynbTaThbl

OuncdyHKLnoHaneHoe noBeaeHne B
OromKeTHOM npouecce

OTnyeckue Bon pocChbl OrooxeTn poBaHnA

Uto Takoe BroaKeTHbIN KOHTpOrnb? OnucaHue n
obcyxaeHue Bonpoca o ToM, Kak U novyemy
OromKeTMpoBaHne obecneynBaeT BbISIBIISAIOLNA U
ynpexaatLwmin KOHTPOSb B opraHunsauuun. Kakoe
BO3JENCTBME OKa3bliBaeT OOQKETHbIA KOHTPOSb Ha
noBeAeHne NMAEN 1 Kak UM MOXHO yNpaBnsiTb?
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P1 Pasgen C. lNpuHaTtne
KPaTKOCPOYHbIX peLueHnm

OpraHusaumMm He MOryT npeaBuaeTb BCE BO3MOXHOCTM, KOTOpblE MOSIBATCA B Xo4e OEATENbHOCTMH,
MO3TOMY UM HY>XHbl MEXaHWU3Mbl, C MOMOLLIbIO KOTOPbIX KOMMAHMN MO Obl BbISIBNSTb U UCMONb30BaThb
TakMe BO3MOXHOCTU MO Mepe UX BO3HMKHOBEeHMS. OCHOBHas Lenb 3TOro pasdena COCTOUT B TOM,
yTOObl OaTb KaHAMAaTam PYKOBOACTBO MO TOMY, Kak 3TO AenaTb B KPaTKOCPOYHOW NEpCrneKkTMBe C
NOMOLLbIO 3PIEKTUBHOTO NPUHATUS pelleHunii. duHaHcoBas cnyxba nogaepxvBaeT 3TU peLleHus
(Hanpumep, pelleHns o LieHoobpa3oBaHUM U aCCOPTUMEHTE NPOAYKLMUKN) C NMOMOLLbI TakMx METOAOB
KaKk aHanuM3 perneBaHTHbIX [OOXOAOB M 3aTpaT, a Takke aHanu3 6e3ybbiToyHoCcTU. KanaupaThbl
3HaKOMATCA C MEeToAaMu U KOHLENuUMAMW, NexalliMMyM B OCHOBe Takux MeTofdoB. OxupgaeTcs, 4To
KaHOuOaTbl CMOTYT NPUMEHSATb 3TU MeToAb! ANs NOAAEPKKM KPAaTKOCPOUHbIX PELUEHWUNA.

PesynbTaTbl 06y4YeHus CopepxaHue OCHOBHbIe TeMblI OnucaHue

1. OnucbiBaTh OCHOBHbIE TUMbI
KPaTKOCPOYHbIX peLleHni B
opraHm3aumsx.

a. OnucbiBaTb pelleHns o LeHoobpas3oBaHUn n
MaKCUMMU3aLMM BbIPYYKM.

b. OnucbiBaTb peLleHwsi, CBA3aHHbIe C NPOoaYyKTaMMm.

2. O6BACHATb OCHOBHbIE KOHLEMNLMK,
ncnonb3yemble A5 MPUHATUSA
KpaTKOCPOYHbIX PeLLUEHWIA.

a. OGBACHATbL LEenu NPUHATUAA PeLEeHN.

b. OOBACHATE OCHOBHbIE KOHLIEMLUMW NPUHATUS
KpaTKOCPOYHbIX peLLEeHUH.

3. MprMeHsTb COOTBETCTBYHOLLNE METOAbI
Ons Nnoaaep KM KpaTKOCPOUHbIX
peLleHnn.

MpuMeHsATL cneayroLwmne Noaxoabl K NPUHATUIO
KpaTKOCPOYHbIX PeLUeHNIA:

a. AHanus peneBaHTHbIX 3aTpar
b. AHanua 6e3yObITO4HOCTH

c. PelueHns no accopTUMEHTY NPOAYKLMM NMPU HANNYun
orpaHuyeHunmn

d. [aHHble n TexHonormum
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MokpbITUE MapXXMHAamNbHbIX 3aTpaT M NOJIHOe
BO3MeELLleHWe 3aTpaT Ans peLleHnii o
LeHoobpasoBaHmn

Paanuuus B LeHoobpa3oBaHun 1
MaKCUMU3aLIMMN BbIPYYKM NPY MPUHATAM
KPaTKOCPOUHbIX 1 JOMTOCPOYHbBIX peLleHui

ACCOPTUMEHT NpoAayKLMKn

OnurcaHne TUNoB KPaTKOCPOUHbIX PELUEHNI B
opraHusaumsix n 06CToATENbCTB, NPU KOTOPbIX
BO3HMKAET NOTPEOHOCTb B TaKMX peLleHnsax. B uem
COCTOUT Liefb NPUHSATUSA TaKUX KPATKOCPOUHbIX
peLleHnin? HackonbKo OHN BaXKHbI 4N
pe3ynbTaToB AeATENbHOCTY OpraHm3aumin? AKLEeHT
N Ha goxonpl, 1 Ha 3aTparthl.

MocneacTeus ynpaBrneHYeCcKnx peLleHnn B
KpaTKOCPOYHOM NepcnekTmee

PeneBaHTHbIE OOXOAbI
PeneBaHTHbIE 3aTpaThl

Pa3nnuus B pacyeTe npubbinu

Kakne Lenun n 0CHOBHbIe KOHLENLUUN NCNoMNb3yTCH
B Ka4YeCTBe PYKOBOACTBA ANA MNPUHATUS
KpaTKOCPO4HbIX peLleHui, 1 nodyemy? Pasnunuus
MeXay KOHUenuMen peneBaHTHbIX 4OXOL4O0B U
3aTpaT 1 ApYrUMU YYETHBIMU KOHLEMNUUSMUA.

PelueHns «nokynaTtb UN1 NPoV3BOONUTbY
PelueHns o npekpalleHny OesTenbHOCTH

AHanuns 6e3ybbITOMHOCTU Ans nopTdens
NPOAYKTOB

Mcnonb3oBaHWe JaHHbIX U TEXHONOMMIA Ans
aHanmsa peLleHuin ob accopTUMeHTe
NpoAyKunn

ATnyeckne coobpaxeHust Npu NPUHATAK
KPaTKOCPOYHbIX PEeLLEeHNI

Vicnonb3oBaHve AaHHbIX ((PMHAHCOBBLIX U
He(PMHaAHCOBbIX) U COOTBETCTBYIOLLMX KOHLENUMA 1
MEeTOO0B ANS NOAAEPXKKM NPUHATUS PELLEHWI C
Lenblo AOCTUXKEHUS Lienen opraHnsauum no
CO3[aHM1I0 N COXPaHEHUIO CTOMMOCTM.




P1 «YnpaBneHve adpdekTnBHOCTLIO onepauuii» (Management Accounting)

P1 Pa3nen D. Puck n
HeonpeneneHHoCTL B
KpaTKOCPOYHOW NepcnekTnee

BlogxeTbl M pelleHns OpMeHTMpoBaHbl Ha Byayllee. B cBs3n ¢ 3TUM BO3HMKAET HEOMNPEAEneHHOCTb, a
TaKKe PUCKM, KOTOpble HEoOGXOOAMMO BbISIBUTb, OLEHWTb W ynpaensTe umu. Llenb gaHHoro pasgena
COCTOUT B TOM, 4TOObl NOMOYb KaHOMAATaM B BbISIBIIEHUWN, OLEHKE PUCKOB W HEOMNPEeAeneHHOCTEN U B
ynpaBneHun UMK B KPAaTKOCPOYHOM NepcrneKkTuBe.

Pe3synbTaTbl 06y4yeHus CopepxaHue OcHOBHbIE TeMblI OnucaHue

1. MNMpumeHeHne 6a30BbIX MHCTPYMEHTOB a. Ob6bsACHATL NpMpOAY pUcka U HeonpeaeneHHOCTH B e CrTpecc-TecTnpoBaHue C KakvMu TMNamy pUCKOB U HeonpeaeneHHocTen
ynpaBreHns pnckamm B KpaTKOCPOYHOW KPaTKOCPO4HOM NepcnekTuBe. CTark1MBaltTCHa OpraHm3auumn npy NoAroToBke U
e AHanus 4YyBCTBUTENBHOCTM U aHaNM3 «4To, 6
nepcnekTmsee. b. MNpumeHATb aHanNn3 YyBCTBUTENBHOCTY NpPU ecnmny» MCNONHEHNN OIOKETOB N NMPU NPUHATUN
cocTaBneHun GrogKeTa Y NPUHSATUM KPaTKOCPOUYHbIX 3 KpaTKOCPO4HbIX pelleHnin? Kak Takme pucku u
peLleHunit. ¢ PacnpepeneHue BepoaTHoCTeM HeonpeaeneHHOCTH BbISBASIOTCS, OLEHUBAOTCS U
o [lepeBo NpUHATUS peLueHui KaK UMU ynpasnsTs?

Mporpamma npodeccroHanbHon kBanudukaumm CIMA 4



	P1  Раздел А. Учет затрат для принятия решений и контроля
	P1  Раздел А. Учет затрат для принятия решений и контроля
	P1 Раздел B. Бюджетирование и бюджетный контроль
	P1 Раздел B. Бюджетирование и бюджетный контроль
	P1 Раздел C. Принятие краткосрочных решений
	P1 Раздел C. Принятие краткосрочных решений
	P1 Раздел D. Риск и неопределенность в краткосрочной перспективе
	P1 Раздел D. Риск и неопределенность в краткосрочной перспективе

